
MDOT Office of Research and National Best Practices
Project Start-Up Process – DRAFT

ENTER Secure job number 
in MPINS

Request 
Obligations

MFOS

Receive Approval 
of Obligations

(After October 1)

Request detailed 
proposal/work plan 

from Project 
Engineers
(June/July)

Complete Project 
Initiation Forms

Obtain approval 
from Engineer of 

Research

Submit to Contract 
Services Division 

for Ad Board 
approval

Does
Ad Board 
approve?

Send information 
for RIP to Library

Create Project 
Information file

*Create BPOs or 
DPOs in MAIN

(Goal: to complete 
by March 1)

Create Financial 
Payment 

spreadsheet

Enter project 
information into 

RIP

Reconcile 
estimates with 

actual
EXIT

No

Yes

Request MPIN 
numbers

(Begin August 1)

Receive 
FHWA 

program 
approval

*No more than one month should transpire from the time authorizations are received, until BPOs and DPOs are created in MAIN.

Distribute 
authorizations to 
Project Managers

(Goal of February 1)

*Receive 
signed 

authorizations 
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